ANANYA ABHAY

Bengaluru, India | ananyaabhay@gmail.com | linkedin.com/in/ananyaabhay | ananyaabhay.github.io

SUMMARY

Project Manager with almost 5 years of experience leading enterprise software implementations, Professional Services
engagements, and PMO/RMO governance. Skilled in end-to-end delivery, integrations, stakeholder management, and
cross-functional team leadership.

WORK EXPERIENCE
Project Management Consultant Apr 2026 - Present
Deloitte USI Bengaluru, India

* Own PMO governance for a Human Capital engagement, leading stakeholder meetings, decisions, actions, and milestones.
* Maintain project plans, RAID logs, and weekly status reports; escalate risks, delays, dependencies, and delivery gaps.

* Drive resource planning, staffing demand, and onboarding/offboarding with resource managers and recruiters.

* Build Smartsheet workflows, formulas, and alerts to streamline follow-ups, handoffs, and reporting.

* Prepare WSRs, QBRs, governance reviews, and leadership decks; standardize PMO templates and documentation.

Project Manager Apr 2025 - Apr 2026
Info Edge (India) Limited Bengaluru, India
* Led a team across 12+ concurrent enterprise implementations, managing timelines, costs, risks, and client expectations.

* Partnered with Sales and clients on presales, solutioning, effort estimates, scope definition, and implementation planning.
* Established a PMO with governance frameworks and tooling that reduced average implementation timelines by 50%.
Senior Project Lead Apr 2024 - Mar 2025
Info Edge (India) Limited Bengaluru, India
* Delivered 8+ large-scale SaaS implementations, ensuring scope control, milestone tracking, and client readiness.

* Analyzed post-launch usage trends to improve enablement flows and drive a 15% increase in active platform adoption.

* Created rollout trackers and standardized documentation to reduce onboarding effort and enable team handovers.
Project Lead Apr 2023 - Mar 2024
Info Edge (India) Limited Bengaluru, India
* Handled 6+ client implementations covering configuration, third-party integrations, and hiring workflow enablement.

* Drove execution across timelines, risk management, UATs, and stakeholder coordination for simultaneous rollouts.
Senior Executive, Customer Experience & Product Specialist Nov 2021 - Mar 2023
Info Edge (India) Limited Bengaluru, India
* Owned platform configuration for 11+ enterprise clients based on their hiring workflows and operational processes.

* Led UATs, platform training, and go-live planning; reduced post-launch support load by 20%.

POSITIONS OF RESPONSIBILITY

Global Operations Specialist - AMER, 180 Degrees Consulting Aug 2020 - Jul 2023
Sydney, Australia (Remote)

* Implemented ops strategies (Townhalls, Newsletters, Project 180) across 150+ branches, improving collaboration by 14%.
Co-Founder & General Secretary, 180 Degrees Consulting DRC Jul 2019 - Jul 2020
Delhi, India

* Founded & scaled the all-women DRC chapter, leading 45+ consultants; delivered 8 projects with 9+/10 client satisfaction.

SKILLS

Leadership & Delivery: Program & Project Management, PMO/RMO Governance, Agile, SaaS Implementation, Professional
Services, Stakeholder Management, Cross-functional Collaboration, Resource Planning, Risk Management, Process Optimization,
Client Onboarding

Tools & Platforms: Jira, Confluence, Smartsheet, Postman, GitHub, GitLab, Claude AI, Copilot, MS Office, Power BI

Tech & Data: SQL, MongoDB, API Testing, Jenkins, API Integration Planning, Azure & AWS Monitoring, Business Intelligence

EDUCATION

Daulat Ram College, University of Delhi 2017 - 2020
B.A. (Honors) in Economics Delhi, India
ACHIEVEMENTS

* Info Edge Quarterly Awards: Spot-on Award (Q4 2023); Acing It Award (Q3 2022); Star Team Award (Q3 2022)
¢ All India Rank 1, Common Entrance Exam, Gokhale Institute of Politics and Economics (2021)
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